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The rain poured down, soaking ev-
eryone in the procession of Father Kean’s 
first Mass at his home parish of St. Frances 
Cabrini in Fairless Hills. Not the ideal situ-
ation, but the rain remains a humorous an-
ecdote to a moment that Fr. Kean 
will always remember.  

Peering out over all who had 
joined him, Fr. Kean could see his 
life before him in the faces of all 
who had joined him in the celebra-
tion of his First Mass. In the faces 
of family members, childhood 
friends, and older priests and men-
tors, he saw the phases of his life 
culminated into where he is today.

Brian Kean grew up “in an av-
erage Catholic family” in Fairless 
Hills, the son of Bruce and Geral-
dine Kean. Like most kids, he spent 
as much time as he could outside, 
playing sports—particularly base-
ball and soccer. That love of the 
outdoors led to backpacking, and 
he and his father hiked a different 
national park each summer. 

Yet, one of his fondest memo-
ries was not only the foreshadow-
ing of his priestly calling, but also 
indicative of his humble approach 
in life: he loved being an altar serv-
er. Fr. Kean rated himself at this la-
bor of love as “not that good.” 

Friends and mentors, appar-
ently, thought otherwise, and as 
he began to discern his vocation, 
he found out just how much others 
thought of him. 

‘The priesthood was constantly
on my mind.’

By the time Brian reached his fresh-
man year at East Stroudsburg University, 
“the priesthood was constantly on my 
mind,” but he thought he wasn’t worthy. 
He jumped from major to major and finally 
knew it was time to pursue his calling. 

Brian approached a priest with whom 

he had felt comfortable and asked about 
entering the priesthood. The older priest 
simply said, “I always knew you would be-
come a priest.”  

Thus began his journey. He entered St. 

Charles Seminary and spent eight years 
preparing for his vocation.

His doubts faded and he grew deeper 
in his calling—even during his transitional 
deaconate at St. Stanislaus Parish in Lans-
dale, where tradition called for the deacon 
to sit in the parish festival dunk tank. “It 
was a great year in my life that marked 
the very human side of being a priest and 
where I learned what it meant to be part of 
a parish.”

Of course, nothing compared to being 
ordained. After eight years of study and 
prayer, Fr. Kean will always remember the 
day that Cardinal Justin Rigali lay hands 
on him and ordained him a priest of Jesus 
Christ. He was further moved during the 

Ordination Rite, while each priest in 
attendance lay their hands on him, 
as a rich symbol of the brotherly na-
ture of the priesthood.

Ready to Help, Ready to Learn

Fr. Kean is thrilled to be at St. 
Joseph’s. Ordained in May, this is 
his first parish assignment. He’s in-
volved with many groups, including 
the Extraordinary Ministers, Lec-
tors, UNITAS, and RCIA, as well 
as many of our youth programs. Fr. 
Kean brings to these programs and 
all his work at St. Joe’s an under-
standing of what it means to be a 
Catholic today.  

“Living the life of a Catholic is 
to live a life that is counter-cultur-
al,” Fr. Kean says. “One will always 
be challenged as the teachings of the 
Church become more clear. I hope 
that I can help parishioners meet 
those challenges.”

When asked what his future held, 
Fr. Kean chuckled and said that it 
was not so much up to him, but that 
he hoped that “God would simply 
continue to do His work through 
me,” and hoped that he would con-
tinue to find as much fulfillment 
through his life as he does today. 

Fr. Kean derives great meaning in his 
life through the story of the Transfiguration, 
through which he finds that Jesus Christ is 
constantly revealing Himself “in new and 
sometimes surprising ways.”  Fr. Kean will 
hold himself to the joy of those revelations, 
and he hopes to radiate that joy in an effort 
to nourish his parishioners, “just as my pa-
rishioners and parish life nourish me.”

Father Kean 
Newly Ordained, ‘Thrilled’ to Call St. Joe’s Home

By Peter Crooke

Cardinal Rigali, laying on hands, during Fr. Kean’s ordination.
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The result will almost certainly be fewer 
Masses and a necessity for larger seating 
capacity in our parish.

With this background, the exploratory 
committee has been reviewing three op-
tions: clean/patch up the current church; do 
a major rehab on the current church, or build 
an entirely new church. In the fall, Msgr. 
Lynn described in the weekly bulletins the 
review process and where it stands.

Here is a summary:

The exploratory committee began 
its work by visiting renovated and new 
churches, locally and throughout the arch-
diocese. Msgr. Lynn met with pastors of 
these churches. 

In developing recommendations, the 
committee worked with Casaccio Archi-
tects of Havertown. 

“These professionals listened carefully 
to what the needs of the parish were, and 
offered several designs to the commit-
tee, ranging from expanding the existing 
church building, to putting a new build-
ing in the same location, to putting a new 
building where the current rectory stands,” 
Monsignor said. 

The architects were most concerned 
with meeting two clearly expressed desires 
in the parish—a church that looks more 
“traditional” but that also keeps the open 
sight lines of the current church. (All of us, 
it seems, have gotten used to coming into 
church and being able to see friends and 
neighbors right away!) 

“There are many things we want to 
achieve with a new church,” Monsignor 
said, “but I was clear from the beginning 
that our church should be a place that when 
we enter it, we should be immediately 
aware that we are entering into the pres-
ence of God.”

Here are some of the elements the com-
mittee has recommended be included in ei-
ther a renovated/expanded church or a new 
one:

More seating: Our current church seats 
850 people. At least four weekend Masses 
are standing-room only. With fewer week-

end Masses a very possible reality in the 
near future, increased capacity is a must. 
The committee recommended the church 
should hold at least 1,200 people.

Adequate narthex: The current vesti-
bule is small and not located where most 
parishioners enter the church. It doesn’t 
allow for an appropriate space for people 
to gather before or after Mass without dis-

rupting the spirit of prayer and quiet in 
the church. The committee recommended 
the narthex be larger, and placed closer to 
where people enter the church—for ex-
ample, facing the parking lot between the 
church and the education center.

Daily Mass chapel: Attendance at 
daily Mass is excellent, and the committee 
recommended a chapel for this use. This 
would cut down on heating/air-condition-
ing costs. The chapel would need to seat 
150–200 people.

Adequate sacristy and storage space: 

There is not adequate space for vestments, 
altar linens, and the sacred articles used 
for Mass and the sacraments. There is also 
no quiet space for the priests to spiritually 
prepare for Mass. The committee recom-
mended a priests’ sacristy and a working 
sacristy for altar servers, lectors, extraordi-
nary ministers, etc.

Additional rooms and facilities: The 
committee recommended a small room off 
the narthex in which parish groups could 
display information about various pro-
grams or sales, such as Manna, crab cake 
sales, etc. A larger room could be used for 
programs such as a Children’s Liturgy of 
the Word.

A traditional look: The committee 
agreed the church should have a tradi-
tional style, made of stone and wood. If the 
church is expanded, it would be octagonal, 
similar to the current shape. If new, the 
church would be traditional and cruciform 
in shape. As many things as possible from 
our present church would be used in a reno-
vated or new church.

The designs offered by the archi-
tects achieved these results. Interestingly 
enough, the costs of the three proposals 
were not significantly different. As Msgr. 
Lynn pointed out, this fact was crucial 
because it gave the parish the freedom to 
explore further the least disruptive option: 
build a new church where the rectory cur-
rently stands, while keeping the current 
church functioning right up to the day the 
new church opens its doors.

What is next? The parish is now un-
dergoing a financial feasibility study—re-
searching whether enough financial support 
can be garnered from the parish to cover at 
least half of the projected costs of construc-
tion. Meanwhile, Msgr. Lynn wants to con-
tinue to bring the Exploratory Committee’s 
work and recommendations to wider and 
wider circles of parishioners as we prepare 
for the next phase of St. Joseph’s history.

To read Monsignor’s updates in their 
entirety, go to the parish website: http://

www.stjoesdtown.org/

Renovate or Build?
(continued from page 1)
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Both. Healthy Catholics between the 
ages of 18 and 59 are obliged to fast on 
Ash Wednesday and Good Friday. Fasting 
as explained by the U.S. bishops means 
partaking of only one full meal during 
those days. Some food (not equaling an-
other full meal) is permitted during the 
other two meal times. 

In addition, all Catholics 14 years old 
and older must abstain from meat on Ash 
Wednesday, Good Friday, and all the Fri-
days of Lent.

Fasting should be linked to our con-
cern for those who are forced to fast by 
poverty, and those who suffer and are in 
need for any reason. Fasting can help us 

realize the suffering that so many people 
in our world experience every day, and it 
should lead us to greater efforts to alleviate 
that suffering.

Abstaining from meat traditionally also 
linked us to the poor, who could seldom 
afford meat for their meals. It can do the 
same today if we remember the purpose of 
abstinence and embrace it as a spiritual link 
to those whose diets are sparse and simple. 

That should be the goal we set for our-
selves—a sparse and simple meal. Avoid-
ing meat while eating pizza or lobster 
somewhat misses the point!

Fasting is one of the most ancient prac-
tices linked to Lent, and is often an aid to 

As we prepare for Easter, Forty Hours 
Devotion will be celebrated Sunday, March 
15 though Tuesday, March 17. 

During this time, the Blessed Sacrament 
will be exposed on the altar in the church. 

“We encourage parishioners to come 
and spend some time in quiet prayer and 
reflection,” said Monsignor Lynn. “Forty 
Hours is a wonderful opportunity for spiri-
tual growth for each person and the parish 
as a whole.”

What is Forty Hours?

The Forty Hours Eucharistic Devotion 
is a special 40-hour period of continuous 
prayer made before the Blessed Sacrament 
in solemn exposition. We focus on the Holy 
Eucharist and our belief in the real presence 
of Christ in the Blessed Sacrament. 

Saint John Neumann introduced the de-
votion of Forty Hours to the Churches of 
Philadelphia while serving as the fourth 
bishop of Philadelphia. (Did you know that 
he visited Saint Joseph parish on August 
22, 1853 while on a pastoral visit?)

The Second Vatican Council taught that 
the Holy Eucharist is “the source and sum-
mit of the Christian life,” and while the 
Mass is the central act of worship for Cath-
olics, the Council encouraged the adoration 
of the Blessed Sacrament outside of Mass.

During Lent, do we fast or abstain? And why?

By Karen Dawson
 What happens during Forty Hours?

Forty Hours Devotion begins with Ex-
position of the Blessed Sacrament imme-
diately following noon Mass on Sunday, 
March 15. The Blessed Sacrament remains 
on the altar in a Monstrance, and during the 
next 40 hours, people gather for personal or 
public prayer. The Blessed Sacrament is re-
posed in the tabernacle for daily Mass, and 
then returned for exposition afterward.

Evening Prayer will be prayed at 7 p.m. 
Sunday and Monday.  Mass will be cele-

brated on Tuesday at 7 p.m. A guest hom-
ilist will preach on each of these nights. 

Three “themes” surround the devotion:
Protection from evil and temptation.•	
Reparation for our own sins and for the •	
souls in Purgatory.
Deliverance from political, material, •	
or spiritual calamities. 

“We pray not only for ourselves, but for 
the world,” said Father Kean.

40 Hours Devotion Begins March 15

“I myself am the living bread 
come down from Heaven. If 
anyone eats this bread, He shall 
live forever; the bread I will 
give is my flesh for the life of 
the world” (John 6:51).

Forty Hours will conclude with Tues-
day’s 7 p.m. Mass and an outdoor candlelit 
procession ending in front of the Holy Fam-
ily Center with Benediction of the Blessed 
Sacrament. A dessert reception will imme-
diately follow in the school cafeteria.

prayer, reminding us of our hunger for 
God. The first reading on the Friday after 
Ash Wednesday will point out another im-
portant dimension of fasting. The prophet 
Isaiah tells us that fasting without chang-
ing our behavior is not what God wants:

“This, rather, is the fasting that I wish: 
releasing those bound unjustly, untying 
the thongs of the yoke; setting free the 
oppressed, breaking every yoke; sharing 
your bread with the hungry, sheltering the 
oppressed and the homeless; clothing the 
naked when you see them, and not turning 
your back on your own” (Is 58:6-7).

Why not 30, or 50, hours?

The number 40 has always signified 
a sacred period of time in Scripture: the 
rains during the time of Noah lasted 40 
days and nights; the Jews wandered 
through the desert for 40 years; Jesus 
fasted and prayed for 40 days before 
beginning His public ministry. 

Also, Forty Hours marks the 40-
hour period from our Lord’s burial in 
the tomb until the Resurrection. In 
fact, beginning in the Middle Ages, the 
Blessed Sacrament was transferred to 
the repository, “the Easter Sepulcher,” 
for this period of time to signify our 
Lord’s time in the tomb. 

Even today, we continue this prac-
tice of reserving the Blessed Sacrament 
in a repository from Holy Thursday af-
ter the celebration of the Lord’s Supper 
until the celebration of the Lord’s Pas-
sion on Good Friday.
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Saint Joseph Parish
460 Manor Avenue

Downingtown, PA  19335

‘Twas the season... Our first “Do You Hear What I Hear?” 
evening of fun and fellowship; our annual Giving Tree; and 
our new nativity, purchased and built by parishioners.

Do You Hear What I Hear?

Do You Hear What I Hear?

The Giving Tree
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